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Board of Governors 
Minutes of the Meeting – Open Session 

Video Conference, June 25, 2021 

Present:  A. La Barge (Chair), D. Cooper Burger, B. Cowie, G. Cubitt, R. Dart, P. Dilworth, 
C. Gray, L. Groarke, F. Imana, R. Jacobson, M. Keefer, D. Kirk, J. McKenna, R. Porter, 
S. Rafi, K. Scaldwell, S. Sinclair, A. Slepkov, J. Smith, (Vice-President Communications 
& Enrolment) M. Burns, (Acting Vice-President, Research & Innovation) C. Bruce, (Vice-
President, External Relations & Advancement) J. Davis, (Provost & Vice-President, 
Academic) M. Khan, (Vice-President, Finance & Administration) K. Stringham, (Vice-
President, Human Resources) S. Williams, (Associate Vice-President, Information 
Technology) T. Al-Idrissi, (Associate Vice-President, Finance) C. Turk, (University 
Secretary) K. Spearing, R. Hall (Recording Secretary). 

Regrets: C. Bonello 

 [The Secretary confirms that quorum was present for this meeting.] 

1. Welcome and Adoption of Agenda.  The Chair called the open session of the 
meeting to order at 1:02 p.m. and welcomed guests in attendance. Hearing no 
amendments to the agenda it was moved/seconded (Cubitt/Keefer), 

That the Board approve the agenda as presented.  Carried 

2. Declarations of Conflict of Interest.  None declared. 

3. Consent Agenda.  It was moved/seconded (Dart/Kirk),  

That the consent agenda be approved as presented.  Carried 

3.1 Approval of Minutes.  The Open Session of May 7, 2021 was approved as 
presented. 

3.2 Annual Report on Quality Assurance. Received for information. 
3.3 Investment Performance Review (Q1) 
 a) Pension Funds. Received for information. 
 b) Endowment Fund/Endowment Lands Fund. Received for information. 
3.4 Capital Projects Update. Received for information. 
 

4. Chair’s Remarks.  The Chair reported that in the Board’s closed session that 
morning, administration presented a financial update projection, subject to year-end 
final adjustments and audit. While Trent, similar to sector institutions, expected a 
significant negative impact on its enrolment and revised its financial forecast for the 
2020-2021 fiscal year, in-year enrolment gains were 4.6% over budget. Ancillary 
losses and COVID related investments and expenses were significant, but were 
approximately $1M less than anticipated over the course of the year. One-time 
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provincial COVID relief funding of $5.9M and late receipt of other special grants also 
contributed to an estimated year-end surplus of approximately $5.8M.  

With the addition of unspent appropriations carried forward from 2019-2020, a total of 
$14.9M would be available for one-time strategic investment. Following review, the 
Board approved a number of one-time strategic initiatives for 2021-2022 totaling 
$14.9M – including: Teaching and lab space investment, investments in the Centre 
for Teaching and Learning and online learning, research investments, IT 
infrastructure renewal, Infrastructure investments and enhancements for Trent lands, 
matching funding contribution for new Trent Enterprise Centre, deferred maintenance 
and upgrades to ancillary properties, retention investments (including international), 
and on-going COVID related investments. 

 The Chair acknowledged that this was the last meeting for Governors Cubitt and 
Imana, and himself. He further noted that Vice-President Stringham would be retiring 
as of August 1, 2021 and extended a welcome to incoming acting Vice-President Al-
Idrissi. 

 The Chair reported that he had attended Trent’s virtual convocation ceremonies on 
June 12, 2021. He extended congratulations to all graduates and honorary degree 
recipients. 

 
5. President’s Report.  President Groarke reflected on the tragic findings of unmarked 

graves at residential schools in British Columbia and Saskatchewan, noting that 
numerous statements and remembrance events were being held on campus. The 
President expressed his determination to continue on the path of reconciliation and to 
continue to make it a central part of what Trent does.  

The President provided an update on recent activities and developments, including: 

Retirements. The President thanked retiring governors and Vice-President 
Stringham for all of their contributions to the University. He further noted that former 
president Dr. Steven Franklin had an upcoming retirement from Trent following a 
return to research and the classroom. 

Funding Announcement. Trent recently received a funding boost of more than 
$900K from the Ministry of Colleges and Universities’ Virtual Learning Strategy.  
These funds will be used to further develop Trent’s remote and online learning 
options.  

United Way Campaign. The Trent Community raised $151K for the 2021 United 
Way Campaign, breaking records for both Trent and Peterborough. 

Enrolment. The President reported that accepts are up 9.4% overall at Trent, with an 
increase of 6.3% in Peterborough and 28.2% in Durham. Overall, the system was up 
1.9%. International accepts at Trent are up 21% year-over-year, whereas the system 
is down 15%; however international travel continued to be uncertain. Vice-President 
Burns reported that enrolment numbers were tracking towards the budget projections 
and that Trent was becoming increasingly popular as a first choice school. 
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Applications for the Durham residence were lower than anticipated; however various 
strategies were currently underway to increase occupancy. 

5.1 COVID-19 Update. The President reported that at the end of the term there were 
additional cases on the Symons campus which required quarantine; however now 
the campus was quiet with no students currently present and few staff and faculty. 
A positive meeting was recently held with the Chief Medical Officer of Ontario who 
was confident in universities’ being able to open in the fall for in-person teaching, 
emphasizing that vaccinations were key in this happening. Vaccination clinics 
have started on campus and will continue to be available for the Trent community. 

  
 Vice-President Williams reported that she had recently attended a meeting with 

Peterborough’s Chief Medical Officer of Health, Dr. Salvaterra, who commended 
Trent on its COVID management process over the past year and Trent’s decision 
to implement mandatory vaccines for students in residence. VP Williams reported 
that some concerns have been expressed from anti-vaccine protestors and 
parents and noted that medical and human rights exemptions were being 
managed. Trent’s COVID Management Team will continue to work with both the 
Peterborough and Durham health units as the fall term approaches. 

  
5.2 Annual Report on Sexual Violence. VP Williams recalled that the report on 

sexual violence was an annual report mandated by the government of Ontario 
highlighting data on Trent’s sexual violence prevention education, support for 
survivors, and the numbers of individual students supported. It also includes a 
summary of the activities of Trent’s Sexual Violence Task Force. 

 Associate Vice-President Robinson presented the report highlighting the 
orientation, education, and training efforts over the past year through an online 
model. Partnerships were formed in both Peterborough and Durham to provide 
additional counselling and training support, as a result of two $25K grants from 
the Centre for Innovations in Campus Mental Health Community Partnership. Staff 
were currently looking at ways to extend these partnerships beyond the initial 
funding. For the fall, orientation will be provided for both first- and second-year 
students to help them socialize safely after a year in lockdown. AVP Robinson 
noted that the Sexual Violence Policy was currently under review with 
consideration being given to replace the adjudication process with one more in 
line with the process for human rights cases. 

 The Board thanked AVP Robinson for this report and requested that future reports 
include year-over-year data and variances. Following discussion, it was 
moved/seconded (Cooper Burger/Cowie), 

  That the Board of Governors receive this report for information. 
Carried 

6. Annual Report on Indigenous Community Relations.  Vice-President Davis 
recalled the Board’s strategic objective of “Working collaboratively with our host 
communities, indigenous peoples, and with municipal, provincial, and federal 
governments.” and that in March of 2018 the Board approved an action plan as a 
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complement to the Senate Special Committee on Indigenous Education. The action 
plan was based on the four principles of recognition, respect, sharing, and 
responsibility. VP Davis invited Chief Emily Whetung, of Curve Lake, to make 
comments regarding the relationship between Curve Lake and Trent. 

Chief Whetung acknowledged the residential school graves recently uncovered and 
how her community was grieving, noting that residential schools were not ancient 
history. She stated that Trent has a history of ensuring the truth is preserved and not 
forgotten and that Curve Lake’s relationship with Trent has become the standard they 
share in all other relationships. Trent approaches Curve Lake with any potential 
projects at the earliest possible stage and works together to ensure projects reflect a 
mutual need. Chief Whetung expressed that Trent and Curve Lake have reached a 
point of meaningful consideration and have moved from being engaged to being 
understood. 

VP Davis characterized how Trent is putting the jointly developed protocol into action 
by highlighting the steps taken regarding the long-term care (LTC) facility. Trent is 
recognizing an opportunity as an institution to advance the calls of the Truth and 
Reconciliation report, to advance the knowledge of others, and to collaborate for 
better outcomes realizing each other’s aspirations. This relationship will continue to 
require investment and Trent will continue to do our best.  

It was moved/seconded (Dart/Cubitt), 

  That the Board of Governors receive this report for information. Carried 

7. Special Resolution II.5 - Revisions.  Governor Cubitt, as Chair of the Audit and 
Investment Committee, presented revisions to Special Resolution II.5 which 
establishes the investment policies and procedures for the University’s pension funds 
– including the TUFA pension plan, the OPSEU/Exempt pension plan, and the 
special investment fund. In anticipation of the pending transition of the TUFA pension 
plan to the new University Pension Plan (UPP) as of January 1, 2022, the committee 
is recommending that investment protocols relating to the TUFA pension plan be 
separated from the current combined investment policies and procedures as a set of 
stand-alone policies and procedures. No further revisions were being recommended 
at this time. 
 
It was moved/seconded (Cubitt/Smith), 
 

That the Board of Governors approve revisions to Special Resolutions II.5 – 
Pension Funds, that separates the TUFA Pension Plan and the 
OPSEU/Exempt Pension Plan/SIF into two separate policies, and 
associated revisions to the respective policies, as presented. Carried 
 

8. Out-of-Province Domestic Tuition Framework. Governor Cooper Burger, as Chair 
of the Finance and Property Committee, provided the Board with background on the 
issue of tuition and revenue for universities stating that government grants had been 
frozen for the past nine years and tuition in 2021 was lower than 2015 rates due to a 
reduction and subsequent freezes. Following on lobbying by the Council of Ontario 
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Universities (COU) for increased funding mechanisms the government announced 
that universities could increase tuition for out-of-province domestic students up to 3%. 
It was noted that this increase would not make a significant contribution to tuition 
revenue in the short-term; however there was concern that if the offer was not 
accepted following the extensive lobbying that it would send a message to the 
government that additional revenue was not truly needed. 
 
Following discussion, it was moved/seconded (Cooper Burger/Kirk), 
 

That the Board of Governors approve a 3% increase in tuition for new out-
of-province domestic students, effective for the 2021-2022 academic year. 
Carried 

 
9. Session Adjournment.  The open session of the meeting was adjourned at 2:28 

p.m. 

Karen Spearing       Armand La Barge 
University Secretary       Chair 
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